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VIA BAlD DBLIYBRY

Secretary
Federal Communications Commission
1919 M Street, N.W.
Room 222
Washington, D.C. 20554

RECE'VED~

APR 5 1995
FEI8W.CMtLWICADOIIS COMP.tlSQf

OFFICE OF 8F.CRETARV

Re: FCC PR Docket No. 93-144;
253; Future Deployment of
800 MHz Frequency Band

PP Docket No. 93-~
SMR Systems in the

Dear Gentlemen:

This is to notify the Office of the Secretary that Christine
M. Gill and Carole C. Harris of Keller and Heckman, representing
The Southern Company, met today with Jill Luckett, Special
Advisor to Commissioner Chong, to discuss Southern's position in
the above-referenced docket, as reflected in its Comments and
Reply Comments. In addition, copies of the attached press
releases were provided to Ms. Luckett. Since Southern's Comments
and Reply Comments are already a part of the record in this
proceeding, we are not filing additional copies with this letter.

In accordance with the Commission's rules, we are providing
Ms. Luckett with a copy of this letter and request that two
copies of this letter be included in the record in the above
referenced proceeding.

/fjUlY yours,

~Wlw~QU~
Christine M. Gi~

cc: Jill Luckett (w/attachment)
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er..... He~e...., .£oeo~Qlo. ~d Ncx~cl ~111 e.x.~~.l... 'lV ~ ........ w~ ...... l ...,." Seo.L .".,i,l.:-,;I F''J.L WUL'k
Grwpa

~~, N.J.--lBUSINISS WIRI)--~~il 5, l"5--Crai; McCaw. a picneer in
wireleu C:OCl'mJnie;atj,c.ns, IIU"d ot.bec' K<.<aiW fMilv lMIIlben have a.greed to invest \.ltl
to Sl.l billion in Stock of N.xt.l c~eatiQftl. 1ne. and will provide
straceq1c direc:tion of W c~ to rocua on aWlnced two~y radio dispatch
servicei:' for ~inecc uoezc who nMd ir!.CQf¥'a.4:.M wi.l:'olcl!u, ~_-i.e~t1on:l.

McCaw said. tle if: not intU"CN in .t~ting to copy ~llular, PCS or pa,in,.
"1 nave been there, done that and. ie is not II!Y intent [,0 c» what I've alZ'eady

done,· McCaw said. "Ioo/e will miM t.or 9'014 in the MW fie14 or w.i.rele..
lMlIlIOIIIoSfti~:a.:L_ fo&' _1r: ~.. a. ootIclnll", •an4. tr.i ~si:d.rt9' 41cpau:h.
l'IIlile••ging, and &1.13 in coeionat10ft with telephgne ineerconnece. N8'Jttel can
Ql'lban.coo tM ~1ity of life for lllQbile wvlt teMIII, ill" ~rt.ant and. ,rOll/in"
••~tOl' of t.he u. 5, W<1rkt(JZce. By a££ect:.1Y'11r udftg KDtol'Cll. I Ii tltel\rloloty for
fl'!IlIlUI &I~ 0;"1:*101'- .:.C L\lI:lb.ll.. ~s:'kM:., % 1:Mll..... Lhal, N.....L..1 IlAOI ~Ile Wl.c,llf.. l ... l l.l,I
N & uni~ ~ i!lpoztant C:~Q'ibut:~ c:o t:he lJir.:!.cuur ir\du.ct,ry.'

,
In clt:ing hi. eoncmuiJlv 'blIli.f in tlle d.-ve.1op1MnC of lI\Ultiple wi-relu.

serv1ces plcXAge6 in one deYiee, ~aw .&14, ·We kDow there i. a streng baee of
potential cuscomers for incegrate4 ~1na., communications .ervi~ea in the
IUlCLZ'l)' :10 ",;.llioft c~~.... l:. two".....)" r...u......... oj,\,\ !;h. 11. S ...lQn~.·

Whll", l:lJ.t'retli: %teXt.E!1 Khu'lo!llr.llclftnl lILUJlC. .-ppI:'UVt! clu! t.1·lUllilal:t.l.oli. NILlCCp.l' B BOIilt'cl
uf Directars already has YfWlimously ll,Pp~oved t:h.. Agre~t:..

t:O/tCIlct.~<m of. u.. 6glr_e al.o ~~ .W>:I"~t. to \1=l&u~ r.'1'-llac.~' Uld
th1rd-pax~y ~roval•.

Under tel!l\ll <)t tne afr~C:, l'fcCilw and other llICmbare C)r h.ur tal'li l)' 1fl1'y '\ ."vut
up to $1.1 bi.l.J.ion in Nextol stock ....vet' th. next ell( yc~n c;.h~c\lgtl share
J;"l.\r~M".'!l "''I'1YfI )x\th ttlpyt..' Ar'I~ M't'I~"IT"""A 1"11"1':'_..,1', nal"''''''''' A~.. ,.,., r1'l_
Nextel ~oard of Direetora with eant~ol over ~ newly c&eated operations
ccmmi1;.tee.

Hexeel is ~ provider of inbef,rated wireless business ~nic.t&ons services,
in.::'luCl~ ~iU1e'N cu.'P..tC'h. a1phN\\llllltri-: lJh~l: -u_o-. ~!JiI'\O, !I'r.Ib;~. t: __ L~h':'n.
N'ld data service. ehro\ol9l'lwc 111\1<:1'1 of th" U.S. Wotol"Ola ."..zvNll I'll Next$l'lJ
te<::hn(lJ."9Y p'£'Qvid~ Nld lCunHe.r ol inf:cutruet\l&'8 4nd sY.bs~I:i.ber QqlJ.iplMllt..

Ml'rgan Ollril!t.l, chaiJ:'lMh of Nexul <:OI'IIllunica~ions. Inc::. , :;aid, ·What we are
' ...... ,..,..;no I.: rh~r "'fI '"'" W1nVlll ttl nf'!lll ""Y. n1' Wl'>T"lc:iniJ ;UI g-rnllllit ~ nf'!M tot) f;ntl nPoW
t.och to allOW' chem to eCllWlND1cate. Mixin, one part:. Craig Mc:Ca.w vidon with 0\'18
pvc Motorola teeMology ~ves UB at NexteJ a recipe for evan mora potent:
integrated ~ireie5s businc•• Bol~c:tana.·

11'l'l"il'lr."'f!hp,T r""lvl". 'Pr~i"'t; AftlI ehief C)fUtrAt.illQ o.c!,icer of Motorola.,
incI.1C6teC1 tnat 1'lOtoroJ.a looka fozwanS to h.$ rnlfl .u t.}). Uc'lU'l.Ology provll1U ~
lilqUipcqnt JMn~facturer. ·We lrM11J\t9d the cHlSpatch hI.Ifliness and now "'e're
rel.lwent)J'lg it.. ThiS traNIllet.1on a lao ; l'; r.h.. firAt'. Step .l.rl %'4ld~lng our
¢~rship in Nextel,· Galvin said.

In a tiepa.rate .MOUf)C~t., WDt.o¥ola O\l.cl.l.Jlecl .overa.l :;tepa it: is ea.X:1ngo to
driv. the 5uQc~a .f thla new ~tegr&ted w1relea. b~in~5 communic'tion~
incNtltry" '!'M C:cxrpU\y .lUd 1t \/IOU14 retwlle lt5 !Ul'CS te<:lVlo!ogy 1tcf, or
I"tegrace~Pispaten lnAanCed Networ~. an4 l1een.. ea8~tial in~.11e~t~

501l'c>,,,""t:y rightD co ~lif.ieG lI\IlINfac:t:ur._. In .dclition, 1'!t.>to.tol6. haa cCMittod
t.D ll1Akc l1oev.r&l teehnolOCJ)' i.llpl'ov4lll18l'lta thi:l.t;. will &nhance rQUebil1ty and audio
quality under c.enNJ of • reo.ri.sec! 1&I.I.pply li9,,~~r:. Motorola. feels these se.p,
wi I! enb:lr1ce th~ !oIlc>bal ~ll~U.r.l.WI\..ill!~ 'V1 Ud,/lf t:Ad\...1I~ 1.....J"lvlu\lI.J.

The aqrellfteftt wil::h the MeCa.w fernily incl,~d.. t.11~ ,LmlediatlO! l>u:rc=hase of $14.9
!lIi.llion of Nextel stoeJc at iii ~ share 14'.I.<:e of n;.2S. In addition. upon

•
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o1csing, ~4W will pu~cb..e for $300 m111ton, e .•' mi~~lon preterrea unlC$ or
Nltxtel s~~eS. lMr=h eonvcrl;ibl~ illto three COIm\Ofl ,har... McCaw also will be
!:/L ....~ u"'L.i. ....~ I.......... .::l..lIIt!o: 'If L... 1::; ,.loll1....:>0 ~':'O·Ul.M. al\<u"'$ ..~I.IJ.1.. 1........ )'~,u. .. vr
thl!! cloa1n; at an. u8X'cise price of S15.S0 pn ShU6. uP to 15 milliQn c(,)lIlllV;ln
IIhares within fout" yuza of the clolliJtg It $11.50 per sb&r.. 8D4 ~ too S m:i.llion
COImlCn shares wi-thin six yeU5 of the clodns at $21,50 per shue. The .econd
and ~hirQ options ~ll be ~c:1Iable only to the extent th~e the tirs~ and
soeona ¢p~ion$. ~e&poc~tvely, are c~crci.ed.

McCaw alao will puz~hasa 4 ~llion N..~.l c~n .hares from HCtQ~cla for $'9
million. Motorola. hae ~ented ~a'" opt.iOll.l on , mi.1Hon sharell O~r the next
six yea~5 at ~rci.e pr~a~ ~ dat.. identical ~o Ch. N~~al options, as well
.a & ~i~A~ ~~ Ei~8~ reEu~al on ~~. ~~8ting &to~k po~l~~on in N~~el.

UnCler the agneP*'lt., III newly fOJ:med Opl6"at.iCln& cOlllllit.t.ee will be responsiblf.
for fOnm.l.latinp ~11~ propC.l8i.ng Il.~ t.lYWts o( Next.l's c:orporue sc.ratagy. 11CCaw
is ~~i~~ed ~~ appoin~ a ~jcr1e~ ot t~ oper&tlon& e~ttee's ~s &n4 •
l:\ota 1. of I:.hl:"ee Do_d~e fot:' "0 lon, AS he e'ol'ltil'lues to meet c<rre~i"

Qwn~r8hip threshol ds and. makes ~el'tai1l add1 t 10Ml 1l"1vebtJnenClii in t,he c~.

N.-ecl ~~orted in a racent 10-K filin, thaC i~ expe¢~ed eo Deck .d~i~ional

finAnc:i1'l9 ove:r the next soYeral yea:r., The investlrlel"lt by KeeGoIool. as well ellS th~

pn!;;oeftt'.:l..l o,... i.<m _e&,O:: isest ~c expected ~¢ reclu<::c ~igrl1fieM~ly the M\C\&fl.c, of
rlI~ to b@ ra.isoN..

CON'rAC'I' : NlIXtel
P&~l 31~lock, 201/531-5200
~~a~ cu.a. ald/S?S '6Je

O~

Mgtotoh
GeQrg~ ax~ru~, 70J/S7'-~346

Ann.-~i~o Y~r. 70S/S38-3113
01'

HeCaw lo'wly
Roger Nyhus, 20'/~15-38i8 or ~Q6/7JO-1IJ9

07:02 DT ~R OS. 1!95

DWO010 Al.'H 05,19,$ -':001 I'1\CTF'fC 0'103~
:'I'1~: CALL bm'
; SUBJB::lT': T7..Qf 'lUfB J'l'VN II. NJ ll'l'It '
Copyright (e) 19~~ 1u.~ftess Wi~e

heoived by Na./sErX;X/LANl 4/S/'S 4::2.5 A.M

•
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RUTHERFOAD, N.J. -DJ- ~~~eles' com.unic~tion$ enterp~.ne~'r

Cr~tg McCa~ and '~~ily meMb~r, agr••d to buy up to ~1.1 billion
of N.~t@l Communications ln~. (CALL) ~quit~ ,~o~ th. co~p.ny ~nd

Motorola Inc. (MOT) ove,'" i:h. nfP)('t six ye",r". alnd McCaw will Join
the Ne~t~l bo.rd and control ~ nt~ ~am~1tt~e over!ee'"; the
eomp~ny's operations.

In ~ preAS r.l.a5~. th@ p~rtie5 sajd N.~t.l'. board h ••
~pp~oved the .gr,ement, w~~~h no~ muet b& ~pproYed by c~rreht

Ne>«tel hold@r ••
Under the agreement, the McC~w f",mtly will buy .14.' .illion

Ne)(ttl sh.re$ at 'Ji.E:'.125 e shClre and, li't ClOi~l"lg. UI",y e.1E- lIillion
Ne)(tel prefcrrr.d unit!!, each canvtrtibl. into threp COllflon

s h I1l r e , , for- .. 3e0 m11 1 i on.
McCaw'will ~lso rec~1v. op~1gns to bUy up to 1~ ~il1ign

COlli III 0 n s h i\res ... itni n two )' Eo l'r 'S 0 of c los 1n g ill t $ 15. se '" ~niar. • 1.I P
to 1~ .111ion CD~.Dn sh~r~~ w~th1n four y~_r~ of clo9~ng at
t18.Z0 ~ ,hare, ~nd up to ~ million com~on shAr@s within si~

y.~r9 of elo51ng at t~1.50 a sh8r••
McCaW a1ao ... ill bUy 4 ~111ion Ne~tel co~~on sh.re~ fro~

Motol'ola for f,4~ "S.11ion. Motorol~ ha; grillnt",d MeCC!'w option. on 9
~illiOn ~n~res o~er the n~~t ~i~ y.~ra at ~x.re1§. prie~~ and
d~t~. id.ntic~l to the N~~tel Opt1DT'lG, as well ~s a right of
first r.'us~l o~ its Q~i5ting ~toc~ po§it1on in N.~t.l.

MeCaw ~ay &l,g nem~ a ~.jor)ty of the op~ra~ion, co~.ittee

r@spon~ibl. for formul.tlng ~nd propo'lng Ne~tel's corporat.
!trateg~. and to ~ppoint t~~9~ bDard me~ber. ~. long ilI5 h.
continues \0 m«.t e~rta1n ownerahfp thr@5hold~ ~nd m~ke~ ce~t~1n

addition.l 1nve5t~~nts.

Motorola 9~id the trilln~~ction i& "the fir$t step In
reducing our ownership in NpHtel."

(HORE> DO~ JONES NEWS 04-0S~9~

:, ,/., 'I "',
,." .. ~. F'·' ., , . ,

. ~ . '.

, "
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BBN 8:43 Craig McCaw to Invest up to $1.1 BIn in Nextel Over Six Years

Rutherford, N.J., April 5 (Bloomberg) -- Craig McCaw and other
McCaw family members said they will invest up to $1.1 billion in
shares of Nextel Communications Inc. in a move that bolsters
Nextel's position in the wireless communications industry.

In addition, Motorola Inc. said it will make improvements in
the technology thac Nextel will use to enhance reliability and
audio quality under terms of a revised supply agreement. That
technology has come under scrutiny by some who feel it's not up to
par and can't compete against other wireless technologies.

McCaw also said he will help Nextel focus on enhanced two-way
radio dispatch services for business users. That focus may signify
that Nextel is scaling back efforts to compete head-to-head with
the cellUlar telephone industry, which is increasingly signing up
nonbusiness customers.

"We will mine for gold in the new field of wireless
communications for work groups, " said McCaw, formerly the head of
McCaw Cellular Communications Inc., the largest provider of
cellular services in the U.S. "And by emphasizing dispatch,
messaging and data in combination with telephone interconnect,
Nextel can enhance the quality of life for mobile work teams, an
important and growing sector of the U.S. workforce."

Early indications are that Nextel shares will open up 4, or
30t, at 17 1/4, traders said.

McCaw will become a member of the Nextel board with control
over a newly created operations committee. The committee will be
responsible for formulating and proposing key principles of
Nextel's strategy.

McCaw also can appoint a majority of the committee's members
and a total of three board members as long as he continues to meet
certain ownership thresholds and makes certain additional
investments in the company.

"Mixing one part Craig McCaw vision with one part Motorola
technology gives us at Nexcel a recipe for even more potent
integrated wireless business solutions," said Morgan O'Brien,
chairman of Nextel.

The investment by McCaw also will significantly reduce the
amount of money Nextel needs to raise for its plan to spend $1.1
billion to build a nationwide digital communications network.

Nextel provides wireless communications services, including
~ispatch, paging, mobile telephone and data services.

Focus on Dispatch

McCaw said Nextel will focus on the 20 million two-way radio
users in the U.S. He also said he isn't interested in trying to
copy cellular, new personal communications services or paging.

"1 have been there, done that and it is not my intent to do
what I've already done/" McCaw said. "By effectively using

-----------------------------~~~~~~=======~~~~~=~-----------------------------

Copyright (C) 1995 Bloomberg, L.P.



Page 2 of 3
Motorola's technology for fleets and crews of mobile workers, I
believe that Nextel has the potential to be a unique and important
contributor to the wireless industry."

However, Nextel will need a proven technology to be a Success
in the wireless industry. Some have questioned the teohnology's
reliability and quality to date.

Amid questions about the technology and a failed investment by
Mel Communications Corp., the NO.2 U.S. long-distance carrier,
Nextel's shares fell to a low of 9 5/8 on Feb. 9 from a 52-week
high of 41 3/4 on April 6. Nextel uses Motorola Integrated Radio
System, or MIRS, technology.

Motorola today outlined several steps it will take to ensure
its wireless technology will be a success for Nextel. First, the
technology will be renamed iDEN, or Integrated Dispatch Enhanced
Network.

Motorola also will license essential intellectual property
rights to qualified manufacturers.

"We invented the dispatch business and now we're reinventing
it," said Christopher Galvin, president and chief operating
officer of Motorola. "This transaction also is the first step in
reducing our ownership in Nextel. "

Motorola has said it wants to concentrate on the manufacture
of wireless communications products, rather than be involved in
providing wireless servioes.

Agreement's Terms

Under terms of the agreement, McCaw and other members of his
family may invest up to $1.1 billion in Nextel stock over the next
six years through share purchases from both Nextel and Motorola.

The agreement with the McCaw family includes che immediate
purchase of $14.9 million of Nextel stock at a price of $12.25 a
share. In addition, upon closing, McCaw will purchase for $300
million, 8.16 million preferred units of Nextel shares. Bach unit
is convertible into three common shares.

McCaw also will be granted options to purchase up to 15
million common shares within two years of the closing at an
exercise price of $15.50 a share; up to 15 million common shares
within four years Of the closing at $18.50 a sharej and up to 5
million common shares within six years of the closing at $21.50 a
share.

McCaw also will purchase 4 million Nextel common shares from
Motorola for $49 million. Motorola has granted McCaw options on 9
million shares over the next six years at exercise prices and dates
identical to the Nextel options, as well as a right of first
refusal on its existing stock position in Nextel.

The agreement must be approved by Nextel shareholders.
Nextel's board already has approved the agreement. The agreement
also is SUbject to various regulatory and third-party approvals.

-- Colleen M. McElroy in the Princeton Newsroom (609) 279-4069/gdm

-----------------------------._=--~=~~==~~~~~~~~~-----------------------------

Copyright (C) 1995 Bloomberg, L.P.
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(Story illustration: For a graph of Nextel's stock performance
over the past year: CALL US <Equity> GPO D)

(For company and stock information: CALL US, MOT US} MCAWA US}
T US <Equity> BQ, CN, COMP, RV, CH1. For more industry news: Nl
TLS, Nt TBL. For state news: Nt NJ, Nt IL.)

08:44
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BBN 9:25 McCaw to Spend Up to $1.1 Bln in Nextel Over Six Years (Updatel)

(Adds details and updates with analysts' comments.)

Rutherford, N.J., AprilS (Bloomberg) -- Craig McCaw and other
McCaw family members said they will invest up to $1.1 billion in
shares of Nextel Communications Inc. in a move that bolsters
Nextel's position in the wireless communications industry.

In addition, Motorola Inc. said it will make improvements in
the technology thac Nextel will use to enhance reliability and
audio quality under terms of a revised supply agreement. Thac
technology has corne under scrutiny by some who feel it's not up to
par and can't compete against other ~ireless technologies.

McCaw also said he will help Nextel focus on enhanced two-way
radio dispatch services for business users. That focus may signify
that Nextel is scaling back efforts to compete head-co-head with
the cellular telephone industry, which is increasingly signing up
nonbusiness customers.

"We will mine for gold in the new field of wireless
communications for work groups, " said McCaw, formerly the head of
McCaw Cellular Communications Inc., the largest provider of
cellular services in the U.S. "And by emphasizing dispatch,
messaging and data in combination with telephone interconnect,
Nextel can enhance the quality of life for mobile work teams, an
important and growing sector of the U.S. workforce."

Analysts said McCaw'S investment and Motorola'S pledge to
improve the technology will vastly improve Nextel's position.

"When a visionary throws his weight behind you, it's a good
vote of confidence," said Charles DiSanza, analyst at Gerard
Klauer Mattison.

McCaw is regarded as the pioneer of cellular communications.
He built McCaw Cellular into the largest provider of cellular
communications in the U.S. before selling the company to AT&T
Corp., the NO.1 U.S. long-distance company, last year for $11.5
billion.

Early indications are that Nextel shares will open up 4 1/2,
or 33%, at 18, traders said.

McCaw's Role

McCaw will become a member of the Nextel board with control
over a newly created operations committee. The committee will be
responsible for formulating and proposing key principles of
Nextel's strategy.

MCCaw also can appoint a majority of the committee's members
and a total of three board members as long as he continues to meet
certain ownership thresholds and makes certain additional
investments in the company.

"Mixing one part Craig McCaw visi6n with one part Motorola
technology gives us at Nextel a recipe for even more potent

-----------------------------:==_=;=~~~=~~=~~c;__ ----- ------------------------
Copyright (C) 1995 Bloomberg, L.P.



integrated wireless business solutions," said Morgan O'Brien,
chairman of Nextel.

The investment by McCaw also will significantly reduce the
amount of money Nextel needs to raise for its plan to spend $1.1
billion to build a nationwide digital communications network.

Nextel provides wireless communications services, including
dispatch, paging, mobile telephone and data services.

Focus on Dispatch

Page 2 of 3

Analysts said Nextel's decision to concentrate on the 20
million two-way radio users in the U.S. will allow the company to
leverage its past success in this market.

, 'They are just telling the world they are ... concentrating
on where they have the advantage," said DiSanza.

McCaw also said he isn't interested in trying to copy
cellular, new personal communications services or paging.

"I have been there, done that and it is not my intent to do
what I've already done," McCaw said. "By effectively using
Motorola's technology for fleets and crews of mobile workers} I
believe that Nextel has the potential to be a unique and important
contributor to the wireless industry.' I

Nextel has said it needs between $800 million and $1.1 billion
to upgrade its wireless network with digital technology. with
McCaw's investment, the company said that requirement will be
greatly reduced.

"The investment by McCaw reduces the financial risk," said
Michael Balhoff, analyst at Legg Mason Wood Walker. "Both the
financial commitment and the operational oversight represent an
endorsement of Nextel's operations by one of the industry's
savviesc wireless competitors."

Motorola's Role

However, Nextel will need a proven technology to be a success
in the wireless industry. Some have questioned the technology's
reliability and quality to date.

Amid questions about the technology and a failed investment by
Mel Communications Corp., the No.2 U.S. long-distance carrier,
Nextel's shares fell to a low of 9 5/8 on Feb. 9 from a 52-week
high of 4l 3/4 on April 6. Nextel uses Motorola Integrated Radio
System, or MIRS, technology.

Motorola today outlined several steps it will take to ensure
its wireless technology will be a success for Nextel. First, the
technology will be renamed iDEN, or Integrated Dispatch Enhanced
Network.

Motorola also will license essential intellectual property
rights to qualified manufacturers.

"We invented the dispatch business and now we're reinventing
it, " said Christopher Galvin, president and chief operating
officer of Motorola. "This transaction also is the first step in

----- ====~~~~~~=~~~e=~~~~.-~-------------- _
Copyright (C) 1995 Bloomberg, L.P.
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reducing our ownership in Nextel."
Motorola has said it wants to concentrate on the manufacture

of wireless communications products, rather than be involved in
providing wireless services.

Agreement's Terms
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Under terms of the agreement, McCaw and other members of his
family may invest up to $1.1 billion in Nextel stock over the next
six years through share purchases from both Nextel and Motorola.

The agreement with the McCaw family includes the immediate
purchase of $14.9 million of Nextel stock at a price of $12.25 a
share. In addition, upon closing, McCaw will purchase for $300
million, 8.16 million preferred units of Nextel shares. Each unit
is convertible into three common shares.

McCaw also will be granted options to purchase up to 15
million common shares within two years of the closing at an
exercise price of $15.50 a share; up to 15 million common shares
within four years of the closing at $18.50 a share; and up to 5
million common shares within six years of the closing at $21.50 a
share.

McCaw also will purchase 4 million Nextel common shares from
Motorola for $49 million, Motorola has granted McCaw options on 9
million shares over the next six years at exercise prices and dates
identical to the Nextel options, as well as a right of first
refusal on its existing stock position in Nextel.

The agreement must be approved by Nextel shareholders.
Nextel's board already has approved the agreement. The agreement
also is subject to various regulatory and third-party approvals.

-- Colleen M. McElroy in the Princeton Newsroom (609) 279-4069/gdm
with Hal Paul in New York/gdm

(Story illustration: For a graph of Nextel'g stock performance
over the past year: CALL US <Equity> GPO D Go.

(For company and stock information: CALL US, MOT US, MCAWA US,
T US <Equity> BQ, eN, COMP, RV, CH1. For more industry news: NI
TLS, NI TEL. For state news: Nt NJ, NI IL.)
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Nextel Will Cooperate To Create Wireless Services For Work Groups

Business Editors

RUTHERFORD, N.J.--(BUSINESS WIRE)--April 5, 1995--Craig McCaw, a
pioneer in wireless communications, and other McCaw family members
have agreed to invest up to $1.1 billion in stock Of Nextel
Communications, Inc. and will provide strategic direction of the
company to focus on enhanced two-way radio dispatch services for
business users who need integrated wireless communications.

McCaw said he is not interested in attempting to copy cellular,
pes or paging. "I have been there, done that and it is not my intent
to do what I've already done, II McCaw said. "We will mine for gold
in the new field of wireless communications for work groups," he
continued, "and by emphasizing dispatCh, messaging, and data in
cOmbination with telephone interconnect, Nextel can enhance the
quality of life for mobile work teams, an important and growing
sector of the U.S. workforce. By effectively using Motorola's
technology for fleets and crews of mobile workers, I believe that
Nextel has the potential to be a unique and important contributor to
the wireless industry."

In citing his continuing belief in the development of multiple
wireless services packaged in one device, McCaw said, "We know there
is a strong base of potential customers for integrated business
communications services in the nearly 20 million current two-way
radio users in che U.S. alone."

While currene Nextel shareholders must approve the transaction,
Nextel's Board of Oirectors already has unanimously approved the
agreement.

Completion of the agreement also is subject to various
regulatory and third-party approvals.

Under terms of the agreement, McCaw and other members of his
family may invest up to $1.1 billion in Nextel stock over the next
six years through share purchases from both Nextel and Motorola.
McCaw will become a member of the Nextel Board of Directors with
control over a newly created operations committee.

Nextel is a provider of integrated wireless business
communications services, including enhanced dispatch, alphanumeric
short message paging, mobile telephone and data services throughout
much of the u.s. Motorola serves as Nextel's technology provider
and supplier of infrastructure and subscriber equipment.
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Morgan O'Brien, chairman of Nextel Communications, Inc., said,
"What we are learning is that as we move to new ways of working as
groups we need to find new tools to allow them to communicate.
Mixing one part Craig McCaw vision with one part Motorola technology
gives us at Nextel a recipe for even more potent integrated wireless
business solutions."

Christopher Galvin, president and chief operating officer of
Motorola, indicated that Motorola looks forward to its role as the
technology provider and equipment manufacturer. "We invented the
dispatch business and now we're reinventing it. This transaction
alao is the first. step in reducing our ownership in Nextel," Galvin
said.

In a separate announcement, Motorola outlined several steps it :
is taking to drive the success of this new integrated wireless
business communications industry. The company said it would rename
its MIRS technology iDEN, or Integrated Dispatch Enhanced Network,
and license essential intellectual property rights to qualified
manufacturers. In addition, Motorola has committed to make several
technology improvements that will enhance reliability and audio
quality under terms of a revised supply agreement. Motorola feels
these steps will enhance the global opportunties for this exciting
teChnology.

The agreement with the McCaw family includes the immediate
purchase of $14.9 million of Nextel stock at a per share price of
$12.25. In addition, upon closing, McCaw will purchase for $300
million, 8.16 million preferred units of Nextel shares, each
convertible into three common shares. McCaw also will be granted
options to purchase: up to 15 million common shares within two years
of the closing at an exercise price of $15.50 per share, up to 15'
million common shares within four years of the closing at $18.50 per
share, and up to S million common shares within six years of the
closing at $21.50 per share. The second and third options will be
exercisable only to the extent that the first and second options,
respectively, are exercised.

McCaw also will purchase 4 million Nextel common shares from
Motorola for $49 million. Motorola has granted McCaw options on 9
million shares over the next six years at exercise prices and daces
identical to the Nextel options, as well as a right of first refusal
on its exi~ting stock position in Nextel.

Under the agreement, a newly formed operations committee will be
responsible for formulating and proposing key tenets of Nextel's
corporate strategy. McCaw is entitled to appoint a majority of the
operations committee's members and a total of three board memDers
for so long as he continues to meet certain ownership thresholds and
makes certain additional investments in the company.
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Nextel reported in a recent 10-K filing that it expected to seek
additional financing over the next several years. The investment by
McCaw, as well as the potential option exercises, are expected to
reduce significantly the amount of money to be raised.

--30--jar/sf* crd/sf

CONTACT: Nextel
Paul Blalock, 201/531-5200
Susan Suss, 212/878-4638

or
Motorola
George Grimsrua, 708/576-2346
Anna-Lise Farmer, 708/538-3113

or
McCaw Family
Roger Nyhus, 206/915-3878 or 206/720-1739

KEYWORD: NEW JERSEY
INDUSTRY KEYWORD: TELECOMMUNICATIONS COMPUTER/ELECTRONICS COMED

REPEATS: NEW YORK 212-575-8822 OR 800-221-2462; BOSTON 617-330-5311 OR
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WASW1HGTON -DJ- The F.d.Tal Co._uni~.t1on. Co•• i •• ion Yo~.d

rtot to '''''U",l«t:tt d:l.,.e<:l''t: 1notereonn.C'__ :lon _II'Nup",.n'ts b.~III••n
eD.p.~ing co•••~~i.l wi~elq•• ~.lopho"y ••~~i~.&f $uch .Q
c.l1~l~~. p.~.on.l cCM.unl~.t1on. &.~yic•• ~nd .p.~i~li~.d Mobil.
~.dio op.~.~o~., ~ecoTding ~o F.d.~.l Filin9G I~e.

In adop'tinff ~h4ll' pQlIi.ition, 'th._ "-C:C deci.ded to ri\nQW ",,,'dl.t:
10rces to diQ••~. wi~~l.~~ 1nte~eon~.~~ion ~g~••m&nt~, F.de~.l

'ilin.& ~.pg.t.d.

The cO.M1~.io" ruite~~_~d ~t. c~"~.rn~ th~~ wi~.l.G.

~p.~.~'t•••",~h .& ~Ql.tiY.11 •••11 .p.e1alizwd m~~~l. radio .~d

.oon·..'to-b."d••:l. an.t.d oni:i -t.~ pes 1 U ••" •••• , I\""~Y n••d s't,,.icte'f'
1n't.~ao"".~~~on oblS._tion rule. in t~. fu~u~. tg ~u~~d _,.inat
~nti~oMp.__i~1~. p~~~~1~ •• 1MPUSWQ b1 ",.11-he.lod cg~p.~1~o~•• The
~DM.~.m1on st.~.d 1t~ p~gh' ~Q rey1.i~ tho i~~ue, F.d~~.l Filin••
• "icl ..
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The FCC no~.d .xi~tt", ~ul •• Ma~d.tQ lQ~~l ~qlopho~.

~oMp.n1•• indiT.c~ly conn.vt ~iff.~.n~ ~i~.1••5 ~~~yid.~•• a"d
th.'t tho•• I~id.lin.~ .hould be .uff1¢i.n~ - 1n th. ~hQ~t-~~n ~~

1••s~ - ~o D~.~""~•• wi?l••• up.t.?~. wtll h.v. ~he ~h."c. ~o
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At ~ p~.IS ~Qn'e~~n~.1 C~.ig M~C~~ ~t~es,.d th. n~.d for
N.Mtel to 'oc~. tightl~ on se~v~nl t~e wo~k-D~OYP ••rket while
otho~ cOMp_nies co__ete in ~~11Ul.r and ~.rsonal oo••un1c.tio"~
s.~~1cell D~ pes.

A5ked about th~ pQ •• ibil~tv of an entry into t~e ~ons"••r
••rk~t, "cCaw s.~d, "You n.v~r rule out ~nything.t. However, ne
••id NOMtel ha. no plan& to act1vely ~••k ordin.ry COn5y••rs ••
euat o••"",s.

Jeanine Morley, an an.lyst witn Brenner Socuri'i •• Corp.,
•• id sh. do••n't eM~.ct N.~tel to go .'ier ~'11ul.r eusto••r~ 'or
.t ~ ••st the n.~t five y••r5, .s it wor~1 to coMpl.te ana ewpand
it~ spee181iz.d mobile radio, or SMA. n~twork.

"Tal~~nQ ~b~~t anything else Sa, for th,~, taking their e~e

o~f the ball," Morley •• id. .
At the conference, H••tel Chair••n Morgan O·~ri.n said

McC~w's initial 1nve5t••nt 01 .or. tn.n .300 m~11io" "go•• ~

v.ry long way" toward providing the f~11 ••o~nt of ~~pit.l

n.od.d for the comp.n~ to COMplete it. SMR bUild-out. O·arien
••id N••t.l wo~ld rel ••&. d.t~il~ on it& bu~ld-ouc fin.ne1ng
ph,,,s &oon.

McC~w s8id thwr.'s no stand.til1 agre•••nt b.rring ham ,~o.

buying .o~. th«n tht .1.1 billion ,take ~.' ••nt1'lea to ~nd.~

the N.)(tel p.c:t, b",t he sa!d h••eoes &uch Iln _are••en't: ••
\I"nec.s.ary.

''In .Y _ind, 'he rol. J c.n play ~.re is ••king 5ur. 'he
eD.p.ny sta~~ ~.ry 'oc~s.G,tt ~C.w ~.id. He •• id h'. inve.t••n'
in AT&T, to which h. sold hi. MeCew Cellul~r Co••~"ie.t~on& In~.

last y ••r, will r ••• in Mis pri ••ry concern.
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